Weeks on Women ..by Julie Weeks
Yes We Can: 
Tips on Connecting and Communicating for Political Clout

As we all know, there is a new administration in the White House, along with – as I mentioned in my inaugural December column – new leadership in the Senate and House Small Business Committees, and impending new political appointees in the U.S. Small Business Administration. But there were also state and local races across the country last year, and thus new officials taking office in nearly every state, city, town, and township as we begin 2009. 

It’s important to meet your newly elected local officials, or to reacquaint yourselves with long-time incumbents, too – as they may have new staff people who need to know who you are and how your women’s business center fits into the fabric of your community. Developing ongoing relationships with state and local officials is important in the best of times, and is even more critical these days: when budgets are being trimmed at all levels, strong relationships with elected officials can keep your public sector support from being too severely slashed. Here are a few things to think about, as you get ready to meet with your state and local officials: 

· Refresh your ‘brag pieces’: Take a look at your informational folders. When was the last time you updated them with new items, such as: your annual report (or at least a 1-page fact sheet with your latest performance metrics), new success stories, recent press clips, and basic facts about women-owned businesses in your community? I’ll bet there are a few items that need refreshing.

· Know your numbers: Do you have the most important facts and figures pertaining to your center committed to memory, so you can quickly and easily rattle them off with ‘elevator pitch’ succinctness? Think beyond your budget and staff numbers and number of clients served, to also include the number of women-owned firms in your city or state, the number of organizations you partner with regularly, and growth in revenue and/or employment of the graduates you have been able to track over time.

· Once is not enough: Don’t just meet with your elected officials and/or their staffs once a year. Meet with them regularly enough so that you know their first names and they yours.

· Ask not what they can do for you:  … but what you can do for them. Bring them ideas, suggestions, and photo opportunities! Think up events or opportunities for them to speak, get credit for something, and to look good. Those bestowed blessings will return to you one hundred-fold in the months and years to come.

Good luck and happy relationship-building. And Gung Hay Fat Choy!

~ Julie Weeks

Weeks is President and CEO of Womenable, a research, program and policy development consultancy whose mission is to enable women's entrepreneurship worldwide. She is co-chair of AWBC’s Public Policy Council.

Next month: the wide world of women’s business associations – who they are and how you can and should connect with them for the betterment of the women’s business ‘movement.’

Information Links:

Local Government Resources List, on usa.gov: http://www.usa.gov/Agencies/Local.shtml 

National Association of Towns and Townships: http://www.natat.org/ 

National Conference of State Legislatures: http://www.ncsl.org/index.htm 

National League of Cities: http://www.nlc.org/ 

National Urban League: http://www.nul.org/ 

State Government and Politics Resources (University of Michigan Documents Center):

http://www.lib.umich.edu/govdocs/state.html 

U.S. Conference of Mayors: http://www.usmayors.org/ 

