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My background 

Å40 years as a public school educator 

ïTaught grades 3-8 

ïElementary school counselor in seven 
different schools 

ïWorked in Title 1. schools 

ïWorked with urban and rural populations 

ÅInstructor for University of Virginia 

ÅLicensed for private practice 

 



There is no doubt that these are 

ñtough timesò 

ÅWe can survive because we have survived 
difficult times before 

ÅMany of us have fought to build programs and 
maintain them over the years 

ÅWe worked to help teachers and parents to 
understand what counselors do 

ÅWe worked to get elementary counselors 
mandated 

ÅWe wrote a curriculum, guide lines, and SOLôs 
for elementary guidance 



Difficult times push us to 

reexamine what we are doing and 

to look at new ways to do a better 

job with less. 
ÅWe need to be: 

ïOpen to change 

ïBrutally honest with ourselves 

ïWilling to evaluate effectiveness 

ïAn active team member 

ïAble to consider various points of view 



FIVS stands for: 

ÅFlexible 

ÅIndispensable 

ÅVisible 

ÅSupportive 



Flexible 

ÅAble to bend without breaking 

ÅPliant; not rigid 

ÅAdjustable to change 

ÅCapable of modification 

 
(Websterôs new World Dictionary) 



Accept the facts: 

ÅThis is how it is 

ÅIt isnôt getting better any time soon 

ÅIt is impacting everyone in  your school 
and school system 

ÅWe are going to have to change our way 
of thinking 

ÅWe are going to have to do things 
differently 



Be willing to accept your fair share 

of duties and make the best of them: 

ÅMorning hall duty 

ïExcellent opportunity to greet students and 
ñcheck outò how they are doing as they come 
down the hall 

ïLots of ñbrief therapyò as students stop to chat 
with you  

ïOpportunity to also greet staff and set positive 
tone for the day 

ïA chance to practice student names 



ÅAfternoon parent sign-out duty 

ïOpportunity to talk with parents and observe 

situations as they pick up their children 

ïShows staff that you as the counselor also 

pull your share of the load 

ïHelps you learn more parent and student 

names 



Time is precious.  Schedule 

creatively. 

ÅTeachers are feeling more and more 
pressure to use instructional time wisely. 

ÅTeachers can become frustrated when 
students are pulled from classrooms all 
day long. 

ÅWork with your staff to ñbrain stormò time 
possibilities for small groups and 
individuals. 



Classroom Guidance 
Reexamine your program to be sure that  

ÅIt is at the heart of the program at the 
elementary level and serves all students. 

ÅIt is developmental and age appropriate. 

ÅEach unit has a theme and incorporates the 
standards of learning for that age level. 

ÅEach unit builds upon the one before it so that it 
cycles and spirals upward through the grades. 



ÅEach unit has a clear purpose, an overall topic 
and a set of skills to be taught. Simple pre and 
post testing can help the counselor measure the 
effectiveness of the unit. 

ÅAs you plan your units starting in kindergarten, 
keep the end result in sight.  We want to send 
children to the next level who have the academic, 
social  and emotional skills necessary to be 
successful at the next level. 

 

    

 



Small groups are critical.  Find 

time to meet with them. 

ÅLunch groups 

ïThese have been very popular and very 

successful  

ïAll Family Changes groups (separation and 

divorce) for grades 3-6 meet as lunch groups 

ÅChildren are scheduled based on when classes go 

to lunch 

ÅTeachers flex time by letting some leave 5 minutes 

early or return 5 minutes late 

 

 



ÅTeachers receive a group schedule with dates, names, 

and times. 

ïThey also receive a schedule of times (without 

names) to post in the classroom 

ïStudents are responsible for coming on their own with 

their lunch trays 

Fourth Family Changes (Nininger) 

(Cooper/Nester) Mondays 12:20 Lunch 

10/27,11/3, 11/10, 11/17, 11/24, 12/1, 12/8  

Alex                         Cooper 

Tyler                        Cooper 

Kelly                        Cooper 

Laura                       Nester  

Matthew                   Nester 

Kayla                       Nester 

Madison                   Nester 



Friday Lunch Bunch 

ÅAll the children on point sheets at a grade 
level come to lunch with their sheets on 
Fridays during their regular lunch time. 

ÅFor younger children the teachers often 
drop them off on the way to the cafeteria. 

ÅEvery Friday morning I sent the teachers an 
e-mail reminder to ñsend the critters to 
lunch with their sheets.ò 

ÅChildren cycled in and out from 10:15-1:00. 





Grief Support Groups 

ÅThe Grief Support Group had students from 
several grade levels so it met as a breakfast 
group. 

ÅParental letter and permission is sent home 

ÅTeachers receive a copy of the schedule with 
names, times, and dates 

ÅStudents are responsible for coming 

ÅOlder students help to round up younger 
students 

links/Grief, par. let.doc


Goal  
To examine the types of small groups offered at HLH and the number of children served in small 

groups. 

Results  
Number of groups and students participating 
¶ Friendship  2 groups  10 students 

¶ Family Changes  14 groups  97 students 
¶ Anger Management 1 group  5 students 

¶ Behavior/Points  6 groups  25 students 
¶ Attendance  1 group  8 students  

Impact Statements  
¶ 145 individual students participated in 

small groups 
¶ 24 small counseling groups were led by 

the two counselors 
¶ Approximately 32% of the school 

population participated in a small group 
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Program Implications  
¶ Referrals for Family Changes Group are printed in the school newsletter and handed out at 

Open House and Back to School Night.  Most referrals for these groups come from the 
parents and the students.  Many students return to the group each year.  

¶ Referrals for Friendship, Anger and Behavior groups come from the teachers and Child Study 
Committee. 

¶ Referrals for the attendance group come from meetings with the administration and school 

social worker. 
¶ Small groups are well received and are an integral part of the school counseling program. 

¶ Parents, teachers and students are very willing to utilize the services. 
¶ Small groups provide a practical vehicle for providing more services to more students in an 

efficient manner.  
¶ Having the services of both a full time and part time counselor allow  for more children to be 

served in more groups. 

 
 
 

This GRIP 
shows the types 
of small groups 
offered and the 
number of 
children being 
served over a 
two year 
period. 



Indispensable  

ÅEssential 

ÅAbsolutely necessary or required 

ÅNecessary to make a thing what it is 

ÅSomething fundamental 

 

 
(Websterôs new World Dictionary) 

 



Becoming indispensable 

involves being: 

ÅWilling to take on tasks. 

ÅDependable.  Need to know you will 

follow through and complete the task. 

ÅPrompt and punctual. 

ÅAvailable.  Though busy, we need to 

remain accessible to the populations we 

serve. 

ÅWilling to communicate and let involved 

parties know what is happening. 



Need to be needed.  Staff must 

see your value. 

ÅIf administrators understand the services 

you provide they are less likely to assign 

you to menial tasks. 

ÅIf teachers believe you make a difference 

with their students they are more likely to 

give you access to your counselees. 

 



Keep  administration and staff 

informed about the program and 

what you are doing through: 

ÅAnnual calendar 

ÅWeekly schedule 

ÅSmall groups description 

ÅSmall groups schedule 

ÅGRIPs 

links/1. Annual calendar 2008-09.doc
links/9. Small Groups at H.doc


Be sure to document what you are 

accomplishing and who  you are 

seeing 

ÅDaily log and/or note counselor 

ÅDocumentation of contacts 

ÅLetters and forms sent 

ÅChild Advocates sign-in sheet 



Administrators need to know 

what you are doing. 

This is critical for several reasons: 
ÅIf they donôt have your schedule they donôt know that you 

are busy 
ïGive them the printed weekly calendar on Monday morning 

ïAt the end of the week give them a second copy with the white 
spaces filled in 

ÅWithout the schedule they canôt locate you and that 
wastes time 
ïYou may not be included in important situations that come up 

ïIf administrators donôt know whatôs going on you can leave them 
feeling ñdumbò and uninformed  

 



The weekly 

schedule 

shows 

classrooms, 

small groups 

and 

appointments. 

A copy goes to 

each 

administrator 

and to the 

secretary 

every week. 

October 13-17,2008 
Time Monday 13 Tuesday 14 Wednesdy 15 Thursday 16 Friday 17

7:30-

8:00

8:00-

9:00

9:00-

10:00

10:00-

11:00

11:00-

12:00

12:00-

1:00

1:00-

2:00

2:00-

3:00

After 

3:00

Even     

ing

                           7:30-7:50 Hall duty every day

2:00-2:20 Sign-out duty for car riders in the cafeteria every day

8:30-9:00

Classroom  2

Hiner  #4

8:30-9:00

Classroom  2

Cannaday  #3

9:00-9:30

Classroom  2

Aylor  #4

9:00-9:30

Classroom  2

Blevins  #3

11:00-11:30

Classroom  K

Stultz  #4

11:30-12:00

Classroom  K

Jay  #4

11:00-11:30

Classroom  K

Kanode  #3

11:30-12:00

Classroom  K

Niday  #3

Various lunch 

bunch groups

PTA 4th

Boss's Day

Leave by 3:00 

for UVA class

1:00-1:30

Classroom 3

Settles  #2

1:30-2:00

Classroom 3

Lionberger  #2

CSC

  xxxxx

10:00

  xxxxxx

11:15

  xxxxx

1:00

   xxxxx

8:30-9:00

Classroom  2

Cannaday  #4

9:00-9:30

Classroom  2

Blevins  #4

Track 

Dedication



If your administrator 
needs to know what 
happens during the 
white spaces on 
your weekly 
calendar, write in 
individuals, etc. at 
the end of the week 
and turn that in 
also. 



Set your notebook up with weekly schedule on the 

left and daily log on the right.  As you finish a page 

move it to the back. 



Sometimes we end up with an 

assignment or schedule that is 

not workable.   
If that happens try some of the following 

techniques: 

ÅNegotiate for a change 

ÅKeep it friendly and low key 

ÅDonôt ñbeat a dead horseò 

ÅPick your battles 

ÅKnow when to ñzip itò for awhile 



ÅKeep careful documentation of all the 
things you donôt get done because of the 
extra assignment. 

ÅGive it some time for the administrator to 
see what it is like to ñpick up the slackò for 
everything that comes up while you are 
occupied. 

ÅMake the best of the situation then revisit it 
at a later date. 



Counselors play vital role in 

working with child advocates 

ÅYou should be involved with CPS, social 

services, Guardians ad Litem, and CASA 

volunteers 

ÅThere should be a process in place to be 

sure you are notified when a child 

advocate calls or is in the building 



The Child Advocates Sign In Sheet is maintained in a 

notebook in the office  by the secretary.  It can be helpful to 

know who was in the school and which staff member spoke 

with them.   

Date Time Your name 

Agency you represent 

or job title Name of Student  

HL Horn Staff 

Contact 

            

            

            

            



Counselors need to be ready to 

provide creative solutions to 

classroom and school needs 

ÅBullying power point 

ÅB.O. power point 

ÅPoint sheets 

ÅBehavior contracts 

links/Bullying.ppt
links/Personal Hygiene.ppt
links/Primary, blank.xls
links/Behavior Contract.doc


ÅThe following GRIP was created to 

make the point that the counselor was 

assuming too much responsibility for 

letter writing and paperwork.  It was 

very time consuming. 

ÅIt was shared with the principal with 

the result that the work load was 

shared with other staff.   

We also need to know when to say ñnoò & 

to provide valid reasons for why not. 



Each Year 

Goal  
To examine the impact of letter writing, CSC follow -up paperwork, and checklists and questionnaires 
for students on the counseling program.   This has become critical since the part-time counseling 
position hours have been cut by one third for this sch ool year. 

Results  
¶ Over the last five years the counselor has processed or written  from 77 -97 documents per 

year. 
¶ This averages about 87 documents per year. 

¶ These documents include letters written to physicians, etc. as part of the Child Study process, 

checklists and questionnaires sent to the school by physicians and private counselors, social 
services questionnaires, and SSI  application forms. 

Impact Statements  
¶ Processing documents and writing letters consumes a large amount of the counselorôs time. 

¶ Processing one checklist involves: sending a form letter and information release to the parent 
and procuring permission, having the teacher  complete the checklist, mailing the original 

form and cover letter to the physician, etc., and filing a copy in the s tudent record.  

¶ Writing a letter to a physician, etc. includes all of the above plus approximately one hour to 

compose, write and proof the letter with the teacher.  Most letters are written in the evening 
at home. 

Data  
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Program Implications  
¶ Processing and writing documents is consuming too much of the counselorôs time that needs 

to be devoted to direct services to children.  

¶ The counselor has met with the principal to share the GRIP and to discuss the problem. 
¶ It was decided that dealing with documents wi ll become a shared chore of various members 

of the Child Study Committee.   

¶ The counselor will continue to process questionnaires and checklists, but letter writing duties 

will be shared among the staff who teach the child.  
 

This GRIP is a 
tally of all the 
paperwork 
processed 
through the 
guidance office 
for five 
consecutive years. 



Visible 

ÅCan be seen; perceptible by the eye 

ÅEvident, manifest 

ÅOn hand or available 
(Websterôs new World Dictionary) 



It can be difficult to be visible when 

we are swamped or in crisis mode 

ÅIt is critical that we are ñvisibleò; that our 

populations see what we are doing and 

that we are busy. 

ÅSometimes the harder we are working the 

less visible we become. 

ÅMuch of our ñheavy dutyò work is done 

behind closed doors. 



ÅGathering data through documentation 

makes it easy to put together a GRIP. 

ÅWe know what we are doing and how 

busy we are; but if we donôt share data 

with staff then they donôt know. 

ÅWhen they donôt see us they may assume 

that we are doing nothing. 



Run on colored paper and maintain with daily log 

and calendar.  File at the end of the school year in 

a counselor folder. 

Name (Last, first) Date Gr. CPS Contacts 

& Reports   

Child Advoc: CASA, 

Guard. Ad Litem,    

Social Service, etc. 

Custody Police Suicide Other 

                    

                    

                    

                    

                    



This type of documentation can be critical when subpoenaed to court  
 or when  phoning in multiple CPS complaints. 



Goal  1.To examine the type and frequency of counselor contacts with Child Advocates  

including child protective services, Guardians ad Litem, social services workers, the police, and 

court appearances for 200 6-07  school year.  

Results   For the 99  contacts for the 2006-07 school year involving the counselor: 

¶ 45 %  (45) involved child protective services complaints, school visits, or phone 
conferences.  Of those:  

o 16 %  (16) were school contacts 
o 29 %  (29) were phone contacts 

¶ 11%  (11) involved visits or phone conferences with Guardians ad Litem 

¶ 22 %  (22) involved social services investigations or conferences 
¶ 4%  (4) involved police visits or phone calls 

¶ 12% (12) involved contacts with CASA volunteers 
¶ 5% (5) involved testimony in court  

Data  
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This GRIP was 
shown at a 
faculty 
meeting to 
help staff 
understand 
what the 
counselor is 
doing when 
she is behind 
closed doors.  
It really made 
an impact. 



Classroom Guidance 

ÅKeep parents and teachers in the loop by 

sending home a letter at the beginning of 

each unit 

ïTopic to be covered 

ïSOLôs covered 

ïWhat will be taught 



 

GUIDANCE MEMO 
Second Grade Guidance Unit 1. 

  
We are excited to begin our first four week classroom guidance unit for this school year.  This is 
a cooperative effort between the guidance counselor and the classroom teachers.  The unit is 
part of the kindergarten through fifth grade developmental guidance program.   It is based on the 
interests, needs and everyday problems that are typical for second grade children and follows 
the Standards for School Counseling Programs in Virginia Public Schools. 
 
The following Standards for School Counseling Programs will be covered during this unit: 

§ EA8 Work cooperatively in small and large groups towards a common goal 

§ EC4 Understand the importance of teamwork in working towards a common goal 

§ EP1 Exhibit the principles of character, including honesty, trustworthiness, 
respect for the rights and property of others, respect for rules and laws, taking 
responsibility for oneôs own actions, fairness, caring and citizenship 

§ EP3 Understand that Americans are one people of many diverse racial and ethnic 
backgrounds and national origins who are united as Americans by common customs 
and traditions 

 
Our unit deals with Teamwork and Friendship Skills. 
 
During session one the book, The Crayon Box that Talked by Shane DeRolf addresses 
diversity, acceptance, and how acceptance and teamwork help to get the job done.  Using 
cooperative interaction helps everyone work together. 
 
Session two uses the book, How to Lose All Your Friends by Nancy Carlson to help the 
children learn the necessary skills to be a good citizen and a good friend.  Those characteristics 
include being pleasant, sharing, not bullying others, being a good sport, not tattling, and not 
whining.  The children practice using positive skills. 
 
During session three the principles of positive character continue to be stressed with the book 
Bootsie Barker Bites by Barbara Bottner.   The children learn how to handle a bully through 
positive methods by outsmarting rather than fighting. 
 
The children will meet May-Lou the cow puppet who is very bossy and has zero friendship skills.  
Unfortunately, May-Lou believes in ñfinders, keepers. . .ò, ñif youôre at my house you do it my 
way,ò and ñI am always right.ò The children role-play with her and help her find better ways of 
interacting to be honest, trustworthy, and respect the rights of others. 
  
This unit lays the foundation for teasing, name-calling, and all the other peer conflicts that are so 
common in third grade as various friendships and groups develop. 
 
Dr. Kathleen Nininger 
Mrs. Cheryl Clary  
Licensed Professional School Counselors 
 



This letter is 

sent home 

to fifth grade 

parents to 

inform them 

of the 

orientation 

process for 

middle 

school. 

GUIDANCE MEMO  
HERMAN L. HORN ELEMENTARY 

857-5007 
 
TO:          Parents of fifth grade students 
SUBJECT:   Registration for Middle School 
FROM:  Dr. Nininger, Mrs. Clary & Fifth Grade Teachers 
 
 Believe it or not, we are beginning the registration and orientation process 
to prepare your child for a successful transition to William Byrd Middle School. 
 
 Because it is important that we have accurate and up-to-date information 
to forward to the middle school, we need for you to verify, complete and return 
the attached Student Information Sheet.  This form must be returned to the 
classroom teacher by Wednesday, January 29th.  Please take the time to 
complete all sections of the form including social security number, etc.  This form 
will replace the one currently in your childôs cumulative record.  The data from 
this sheet will be used to make the labels for the registration forms and to update 
the information in our computer system that will be forwarded to the middle 
school.  Since the middle school will be mailing you information over the summer, 
it is important that they have a current address. 
 
 Moving on to middle school can be both exciting and a little scary.  A great 
deal of effort goes into making this a smooth transition for your child and for you.  
For your information, here is a time line explaining what will occur: 
 
January 20th--Personnel from the elementary schools met with  middle school 
staff to begin articulation. 
 
January 29th--Student Information Sheet due back to classroom teacher.  
 
January 31st--The middle school counselors will meet with the fifth grade 
students during the school day for orientation.  Registration Forms for middle 
school classes will be sent home to parents with students. (This meeting is for 
students only). 
 
February 4th--Parent Orientation Meeting for rising sixth grade students and their 
parents at William Byrd Middle School at 7:00 p.m. Information to follow.  This 
meeting is for parents and their children. 
 
February 6th--Completed Registration Forms should be returned to the 
classroom teacher.  Parents should sign the Registration form and help the 
student to select  one elective.  If the registration form is not returned on time, 
then the classroom teacher will assign an elective.  



Make sure staff members see you 

each day, if possible 

ÅPop into each classroom in the morning and say 

hello 

ÅVisit in classrooms and observe when there is 

time 

ÅUse e-mail to communicate, as appropriate 

ÅSend children from point groups to the office to 

see the principal when they have had a good 

week. 



Keep parents informed 

ÅUse the school website 

ÅPTA newsletter 

ÅPTA meetings 

ÅñGoodò phone calls and notes home 



Supportive 

ÅCarrying the weight of 

ÅMaintaining; keeping steady 

ÅGiving courage, faith or confidence to 

ÅHelping, comforting, strengthening 

 
(Websterôs new World Dictionary) 



There are many ways to be 

supportive of our faculty and staff 

ÅIt has to be a team effort 

ÅThe more we support the teachers and 

administration, the more they will support 

the counseling program 

ÅWe have our counselees for a short period 

of time, the classroom teachers have them 

all day.  



ÅWhen staff members feel overwhelmed 

and frustrated we can offer understanding 

and an ear to listen 

ÅWe can offer activities for both adults and 

students that can improve the learning 

atmosphere 



Parent-Teacher Conferences 

ÅWe can play an active role in participating 

in parent conferences as part of the team 

ÅIn Child Study meetings we can sit with 

the parent and offer support. 

ÅThrough our work in the classroom we can 

offer observations about student behavior 



Student Needs 

ÅWe can support teachers and 

parents through work on student 

issues and needs 



Attendance calendars are a simple and effective 

way to encourage children to come to school on 

time.  



Point sheets are 

a cooperative 

effort between 

the teacher and 

the counselor and 

can be an 

effective tool in 

improving student 

learning through 

positive 

reinforcement. 



Teacher Appreciation Activities 

ÅSecret Pals 

ÅHalloween goodie bags 

ÅChocolate jar 

ÅPositive notes to staff 

 


